and TV personality, Caprice, in
her signature Californian drawl,
describes B's suggestion that
she’s faced a “tough” couple of
yearsin business as amajor
understatement.

“It's been unbelievable. There
have been some really great
lessons learned but a lot of money
lost, for sure,” she continues.

In fact, earlier this year
Caprice Bourret was on the brink
of bankruptcy. After a 15-year
modelling career and stintsin
the West End —she’s played lead
roles in The Vagina Monologues
and Rent— Caprice jumped on the
celebrity entrepreneur bandwagon,
endorsing the Caprice Lingerie
range through alicensing deal with
Debenhamsin 2001.

Not content with the six-
monthly royalty payments for
modelling the range and, she
says, having realised the earning
potential of the lingerie market,
Caprice bought the licence rights
from Debenhams in 2005. She
invested £260,000 — money
earned during her modelling career
—tolaunch her own business:

By Caprice underwear.

Over the following three
years she developed the brand
—launching swimwear, occasion
wear and sleep wear under the By
Caprice name — and grew her client

. online andindependent retailers.

Butthe recession took its toll

Shesays, “Ibuy all of my

productsin dollars and get paid
- insterlingand | had to doalot of
: currency exchange, and | didn't
- really understand the whole

: thing of forwards and hedging

. and all that. But obviously when
" llost over amillion pounds,

: justbecause of bad currency
exchanges, | learned real fast.”

Aside from the business’s

. losses, Caprice took a “big hit” on
. property she disposed of in quick
. saleslast year after buying atthe
© height of the market but she talks
© aboutthe “disastrous” losses she's -
© incurred matter-of-factly and says
© “it'shappy days” now that she’s

. accepted the consequences of
previous financial decisions.

“| have been buying loads

©of property butthat has been

. adisaster,” she says. “Up until

. twoyears ago|was makinga

. lotofmoney butitturnedintoa

. nightmare so | got rid of all of them.
. |sold the last one just a month ago.

“I got rid of the Florida house

. inashortsale —there was noway
. lwasevergoingtomake aprofit,
. eveniflheld ontoitforsevenyears. :
© And making all of the mortgage
. payments and dealing with the
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(14 hGod. OhGod, honey. : listtoinclude department stores,
0 Are you kidding
me?” The model :
: onherbusiness and, by herown
* admission, she suffered badly from

* herlack of business education and
. experience.

. nightmares of renting a house —no
| way, it's not worth the headache.

. And my South African house, |

. dumpedthat at aloss because |

bought atthe height and | sold at

. the bottom. But otherthan that, it's
: beenfantastic.”

Caprice tells us her business

. isnow backin profit, although

- asked forturnover and profit

. figures, she says: “That, | don’t

. know.I'll have to fire off an email
: tochecklcandisclose that

© information. | can't remember.”

To its follow-up request for

- those figures BN was told they
were “unavailable”. It has been
reported elsewhere, however, that
- 2010turnoverwill be in the region
* of £4 million.

Caprice is now looking for

. aninvestorto supportthe firm's

expansion and she says the timing

. isright because she's proved her
. biggest critics wrong.

“l justwanted to get a better

cashflow and a better end-of-year
. before| sell off equity,” she says.

“It was frustrating at first

. because no one took me seriously

. andeveryone stereotyped me.

. Itwas adoublewhammy-—a

© woman and aformer model. When|
. would approach the bigdepartment :
. stores they'd say ‘What, the
© model? Nothank you'.

- Itwas awful.

“Then, after a few years and

. good sales, people started talking
. andthey started calling me. Now
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© I've got success on paper. All peaple
: wantto know is that you can make

- money and that you have a future

© and abig future —and | have t.

“To expand the way | want to

- expand | need alot of liquidity — like
© big, big, big liquidity. We're talking

. millions, especially for America: it's
: abiganimal”

She says she works 12-

- hourdays sourcing fabrics

. and materials, monitoring the

- production, marketing and

- distribution of the products and

- modelling all of her ranges, and she
© admitsthat being a workaholic has
- taken its toll on her personal life.

- Butthe 38-year-old’s aim is to build
- abusiness that she will be able to

. pass ontoafuture family.

While Caprice has cut back

© ontelevision commitments

since starting the business, her

: involvement in the entertainment
- industryis obviously a key part of
© the company's success.

“Whether it's Come Dine

- With Meor Big Brother,it shifts
. underwear. Oh yeah, you see the
: impact of jobs like that.”

But she has also learned hard

. lessons on the way: “When [ first
. startedthe business and I was

still doing some entertainment.

© Itook people on and gave them

: toomuch power. It was my fault

. butllearned fromit. Youjust

© haveto be very careful when you
. choose the people who are close
: toyouinyourbusiness."tN

WHO WOULD YOU LIKE N TO TRACK DOWN AND SNATCH FIVE MINUTES
WITH? VISIT WWW.INFORBUSINESS.COM TO REGISTER YOUR VOTE.




